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Courage In The Time Of COVID
As our organization celebrates 60 years, it rallies in a time of great change. Our Annual Report is
meant to provide an opportunity to reflect on all that the organization experienced over a year, and
to glean learnings and understandings that will help to inform the path ahead. It is also meant to
highlight our celebrations and acknowledge the challenges and struggles that balance the year-inreview. Typically, there is a theme or a word that can best describe the year-at-a-glance. This year,
the word is Courage. It could also have been Resilience, because that embodies an organization that
has served our diverse community for more than half a century. And, finding a way to reach children,
youth and families is in our DNA. This “Year That Was COVID” put our resilience to the test. And we
made it — through Courage.
Looking back on April 2020, there were more unknowns than knowns. We started our mornings
with briefings from the government, providing programs in a province that would spend the next 14
months declaring a state of emergency, and responding as an undeclared essential service. Daily,
we made courageous decisions to remain open for our children, youth and families as community
closed their doors and went virtual. In those early days, our staff showed up, as we scrambled to
find PPE and create safe spaces for everyone. We offered respite for parents so they could maintain
their households and rely on much needed supports. Best Babies’ groups were offered in person,
so vulnerable pregnant women felt less isolated and more connected. Our Care Families safely
sheltered vulnerable youth. Youth and new moms with their babes relied on virtual visits with their
families across the Province throughout the lockdown. This was Courage in action.
As that first summer approached, our staff and volunteers embraced the opportunity to create
positive memories, friendships and develop skills-for-life through our wonderful adventure camps,
full of fresh air and you-do-you moments. With Fall, came the return to school amid COVID-19
restrictions. Once again, the Courage to see our youth face-to-face through outreach, and to
welcome all of our children back to after-school care, reaffirmed our place as an essential service
provider. Parents adapted and engaged in our new virtual parent support groups, finding their
place for connection and shared experience. As Spring approaches, Courage takes on a new
meaning. There is a renewed enthusiasm as the restrictions lift and we are collectively exploring the
possibilities of a summer of increased freedom and independence. The Courage to forge ahead and
prepare for the emotional and physical fallout of a year of living through a pandemic, is balanced
by the resilience, compassion and expectation that our incredible staff and volunteers in this
organization bring to this work every single day.

We are grateful and proud of the work we were able to do in our community this
unprecedented year. We embraced our values, respecting differences and understanding
that change can be difficult, especially when it is in the best interests of the children, youth
and families that we are here to serve. This is the year we must take our hats off to each
and every staff and volunteer who were essential to this organization in service to our
community. Your Courage made this year of tremendous work possible. Thank you.
This Annual Report captures the incredible wins we have had this year and honours you,
our supporters and donors who continued to generously provide your resources despite
experiencing the pandemic in your own lives. We hope you will share in our sense of
accomplishment as you read the following pages that highlight some of our COVID-19
responses, the enriched programming that we persisted in providing despite the
challenges, and the special insights from parents and staff.
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We acknowledge the Lkwungen, WSÁNEĆ, T’Sou-ke,
MÁlexeŁ and Scia’new people, whose traditional territories
we live and work upon each day.

21%

5 years & under
BGCVIC is a non-profit offering life-changing programs
for children, youth and families for over 60 years across
South Vancouver Island. Our programs promote
outcomes in mental health and wellness, education,
nutrition, personal growth and active and healthy living.
Our respectful, inclusive and engaging approach
supports young people and their families to overcome
barriers while developing confidence and skills that will
enhance their lives, build their capacity and empower
them to reach their potential. We are more than
programs, we are also a safe, supportive place to belong,
to be respected, have a voice and a place to discover
your own strengths and talents and to build positive,
healthy relationships.

10%

13-19 years

37%

6-12 years

31%

Parents

1%

Over 20
years

THE YEAR THAT WAS COVID – We’re In This Together

OUR MISSION
To provide safe, supportive places
where children,
youth and families can experience
new opportunities, overcome
barriers, build positive relationships,
and develop confidence
and skills for life.

OUR VALUES
Belonging

We welcome everyone in a safe, accepting
environment based on belonging and
positive relationships.

Respect

We ensure that everyone—children, youth,
families,volunteers, staff—is heard,
valued and treated fairly.

Encouragement & Support

We encourage and support every child and
youth to play, learn and grow to
achieve their dreams.

OUR VISION
All children and youth discover and
achieve their dreams and grow up to
be healthy, successful, and active
participants in society.

Working Together

We work together with young people,
families, volunteers, our communities
and government.

Speaking Out

We speak out for children,
youth and families so that we
can make our world better.

Boys & Girls Clubs
Our Model for Success describes the common features and core
programming areas offered by Boys & Girls Clubs across Canada,
and the positive outcomes for children and youth that are achieved
through them.
Every element is based on the values and activities of Boys & Girls
Clubs and is grounded in the latest research in child and youth
development.

Respectful, inclusive, and engaging environments
Relationship-building and mentoring
Community and family engagement

Physical activity, health, and safety
Leadership, growth, and empowerment
Learning and career development
Families and communities

Positive Child & Youth Development
Positive child and youth development is intentional. It is the combination of positive experiences, positive relationships and positive environments. When programs include these three components,
children and youth are more likely to stay involved and experience the essential elements that serve as the foundation of positive child and youth development programming.

A Safe Positive Environment

Supportive Relationships

We build positive relationships with children and youth as
caring adults. Our professional staff, facilities,
programming and age-appropriate settings create stability,
consistency and a sense of physical and emotional
safety for our members.

Club youth develop meaningful relationships with peers and
adults. Staff members actively nurture these relationships to
ensure that every member feels connected to one or more
adults and peers. Our Club youth experience a sense of
belonging in a positive environment where their voices are
heard and their strengths are developed.

Opportunities & Expectations
We encourage children and youth by supporting them in
building skills and developing their strengths and talents.
Our Club environment is youth-centred supporting their
active engagement and emotional well-being. Children
and youth learn to reframe conflict, identify their own
feelings and see the connection between their emotions,
behaviours and consequences, and learn to find their
own solutions.

Recognition & Self Determination
Promote Engagement
We offer a variety of engaging, developmentally-appropriate
experiences that tap into youth interests and help them build
a diverse skill set, while providing them opportunities to
influence the format and content of programming based on
their interests and preferences.

Clubs recognize and affirm young people’s self-worth
and accomplishments. We provide encouragement and
positive reinforcement as they make positive choices,
overcome barriers and experience successes. Youth have
opportunities to practice decision-making skills and
understand the connection between independence and
responsibility.

THE YEAR THAT WAS COVID – “We’re In This Together”
When the pandemic hit, we had no idea that we would be deemed an essential service and have to reimagine the way we delivered our programs. As the Provincial Health
Officer set guidelines, restrictions and protocols, we feverishly redesigned our in-person programs so we could continue to deliver on our Mission, while navigating the
unknown and the fears and concerns of our program participants, their families, and our staff. Throughout the ever-changing restrictions and protocols, we continued to
provide safe, supportive places where our youth could overcome barriers, build positive relationships and receive targeted support as they experienced escalating anxiety,
isolation, food insecurity, and mental health challenges.

COVID CHALLENGE

SOLUTION

Pandemic declared; sweeping school closures;
BGCVIC afterschool programs close awaiting
direction from Provincial Health Officer;
children/youth experience increased anxiety,
isolation, loss of connection with peers.

Surveyed our members to determine their
immediate needs; 79% requested Virtual
programming supports.

School closures affected our after-school
programs; 95% of our after-school program staff
were laid off until status of school closures
known; staff concerned they wouldn’t be rehired.

5% of staff retained to reimagine our in-person
programming to a Virtual platform.

Families experience job loss, lost income and
food insecurity, some for the very first time.

Surveyed our members to determine their
immediate needs.

OUTCOME

THE YEAR THAT WAS COVID – “We’re In This Together”
COVID CHALLENGE
SOLUTION
Virtual Programming for after-school programs
was contrary to our normal programming design
of minimizing screen time for children and youth.

Zoom platform training provided to staff; BGC
Canada provided training on how to engage
children and youth in a safe, fun environment.

Could Virtual Club programming provide
opportunities for diverse engagement?

BGCVIC delivered craft and activity kits to
families for use during Virtual Club
Programming.

COVID-19 health and safety restrictions and
protocols presented significant challenges for
in-person program delivery.

BGCVIC created a COVID-19 Health & Safety
Handbook with ongoing updates for families &
staff to follow; in-person programming
operated at half capacity to ensure physical
distancing compliance; creative workarounds
were developed to avoid physical touch.

Families without technology at home faced
barriers for their children to participate in online
school and Virtual Club.

BGCVIC provided laptops and technology
support to families-in-need.

OUTCOME

THE YEAR THAT WAS COVID – “Be Kind, Be Calm, Be Safe”
Our illustrious Provincial Health Officer, Dr. Bonnie Henry, led the citizens of our Province with her mantra “Be Kind, Be Calm, Be Safe” in her daily COVID-19 briefings. At BGCVIC, keeping our
participants and staff safe is a part of what we do everyday. Safety has always been our top priority, and it was never more put to the test than this year.

Keeping Our Children and Youth Safe: Physically & Emotionally
Every day at BGCVIC, our highly trained staff understand how important it is to create inclusive spaces where our children, youth and parents feel like they belong. Whether they need enriching
out-of-school care, homelessness prevention assistance, substance use counselling, mental health supports, parenting support, life skills development or are struggling with abuse, discrimination,
exploitation or overcoming trauma, we are there for them.

Here’s how we do it.
Social Emotional Safety
We pay close attention to the feelings of stress or anxiety of
our children, youth, parents & their families.

We design activities to help our children & youth think of
creative ways to maintain their friendships & social connections
despite isolation.

We acknowledge & support our children, youth & parents in
processing their full range of emotions & concerns while
offering calm reassurance & age-appropriate problem-solving
strategies.

We utilize fun alternatives to show signs of affection &
encouragement while minimizing the risk of spread of germs &
COVID-19.

We keep our child to staff ratios low so our mentoring &
support is high.

We practice patience & structure when routines are disrupted.

We work from a trauma informed perspective understanding
that events, stress & anxiety impact us all differently.
We proactively work with our schools & community resources
to further support our children, youth & parents experiencing
more acute levels of anxiety, stress or trauma, while maintaining
their privacy.

SAFETY FIRST – Our COVID Protocols In Action
PPE
Health
Protocols
Despite what felt like daily changing Provincial
Health Services Authority guidelines,
protocols and restrictions, we resiliently
adapted our practices to keep our members,
Care Families and staff safe.
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Hand sanitizing stations were set up
throughout all of our Club facilities and
program spaces.
Non-alcohol sanitizers were used for the
safety of youth participants struggling
with addiction.
When hand sanitizers were scarce,
BGCVIC created our own supply, until
they became available.

Intensive program planning
and redesign to ensure
program participants, Care
Families and staff remained
healthy and safe.

Physical
Distan cin g

We quickly sourced PPE for
all staff.

Physical Distancing was practiced by all staff,
participants, and visitors entering a BGCVIC
facility or program space.

Staff were required to wear
masks at all times when in
shared spaces, both indoors
and outdoors.

Staff working in multiple Club locations were
restricted to one location only to minimize risk
of transmission. Contact tracing was
implemented in all Club locations.
After-school programming and summer camp
spaces were reduced to half capacity to allow
for safe physical distancing.
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Bottles of sanitizing spray were safely
and securely placed throughout our
Club spaces and were used to sanitize
work spaces before and after use.
Children’s toys were no longer shared
and were sanitized after each use and at
the end of each day.

Daily wellness checks were
implemented for staff and
families.
Directional signage and safe
physical distancing
markings were placed in
Club facilities and
programming spaces.

Virtual programming privacy
and safety protocols were
established for participant
safety.

High touch surfaces were disinfected
daily and regularly throughout the day.

Snack and meal preparation changed
from being a shared task and
life-skills teachable moment to
one-person-only preparation, to
minimize COVID-19 transmission risk.

THE YEAR THAT WAS COVID – “Together But Apart” – Critical Connections
When the pandemic hit, our world was turned upside down. Throughout the crisis, we continued to do what we do best – taking care of the children, youth and families who rely on us – becoming
more resilient than before the pandemic hit. The need for our programs, services and support continued to exist and our team worked tirelessly to ensure we were meeting the evolving needs of
our families day to day, while staying on top of what seemed to be daily changes to the COVID-19 Health & Safety protocols, restrictions and guidelines. And out of the chaos and uncertainty
arose a new way of being together – “Together But Apart” and a new word entered our collective vocabulary and way of living – ZOOM!
Our Parenting Program adaptations from in-person to a Virtual group support delivery model is one example of our fiercely intensive and intentional efforts to support the people who needed us
during the COVID crisis. Amidst skyrocketing worry, isolation, job losses, reduced incomes, food insecurity, abuse, victimization and mental health struggles in our community, we remained
stalwart in our commitment to support our families and have been recognized across our country for our exceptional Virtual programming adaptations. We are proud to share our Virtual
Parenting Program adaptation journey with you, and what happened when our local parents spread the word about their transformative experiences:

We expanded our geographic reach and supported
parents from the Yukon to Ontario.

We became mentors and trainers to other Boys &
Girls Clubs so they could be successful in
supporting their parent participants through a
Virtual program delivery model.

We created a Parenting Program Alumni Support
Group for parents who had completed our
program, to continue to peer support each other
and be guided by our professional staff facilitators.

We partnered with BGC Central Vancouver Island
and BC Child & Youth Mental Health to offer
parents across Vancouver Island Virtual Parenting
Programs and supports.

THE YEAR THAT WAS COVID – “A Time of
Uncertainty – Unprecedented Territory”

5,026 +

Hours of academic,
life skills and
physical activity support

No one could have imagined that the “Year That Was COVID” would so dramatically
impact all of our lives. It was a time of uncertainty and unchartered territory.
Life for children and youth during the pandemic meant cancelled activities, disrupted
routines, loss of personal connections with peers and trusted adults, as well as
overcoming a range of emotional challenges. Youth in our substance use treatment
programs, prenatal parenting program and outreach program experienced heightened
anxiety and mental health struggles in addition to their existing
challenges prior to COVID. For our Care Families who
wrestled with their own family worries about
COVID-19, they continued to welcome our
program youth into their homes offering
stable and supportive environments
while also navigating health and
safety fears and protocols.
For our Club families, we
continued to be there for
them. Though our
support looked different,
we continued to offer
re-imagined stable
routines, engaging
activities, mental health
supports, food security and
emotional supports to
children, youth and parents,
who were also adjusting to
a new normal.

9,309 +

Hours of substance use education,
counselling and 1:1 support

2,168 +

13,991 +

Hours of children, youth and family
pandemic support

6,234

Hours of Family
Support and Counselling

Safe nights provided to
youth in a supportive
Care Family Home

THE YEAR THAT WAS COVID – We’re
This Together
SmilesIn
Behind
The Masks
It was a year of struggles, an exhausting year of worrying about health and safety and a year of marvelous resilience, adaptability and caring.
Here are a few “COVID Kudos” about appreciation, wonderful acts of kindness, resilience, intrepidness and selflessness.

Kudos In The “Time of COVID”
HUGE KUDOS to the Uptown Best Buy staff team! Despite their own family worries about
COVID-19, this amazing group of humans displayed the ultimate acts of kindness and selflessness by
supporting 4 of our BGCVIC families-in-need as “Secret Santas” for Christmas! The families were
truly overwhelmed by the generous hearts and giving spirit of Team Best Buy-Uptown. It was a
Christmas they will cherish always!

HEARTFELT KUDOS to our local WestJet Team who supported one of our BGCVIC families-in-need
at Christmas. A surprise gift basket for the whole family was received with awe and appreciation for
the unexpected kindness and generosity of Team WestJet!

PROFOUND KUDOS to our own staff team who generously supported one of our BGCVIC
families-in-need at Christmas. Their kind hearts and generous spirits were evidenced by thoughtful
gifts for each member of this beautiful 5-person family. We are proud of our BGCVIC Staff Team!

THE YEAR THAT WAS COVID – Quotes In The “Time of COVID”
A few “COVID Quotes” about appreciation, wonderful acts of kindness, resilience, intrepidness and selflessness.

I think this program is such an
amazing idea and experience
for these girls! –Virtually
Adapted Tweeny But Mighty
Program Parent

The staff at Boys & Girls Club is
excellent! They have provided
outstanding care and attention to our
children’s unique social needs over
many years. During the last year, we
have especially felt that they have
gone above and beyond, strictly
following Health & Safety guidelines
while still providing a diverse
program. Thank you! –After School
Program Parent

In a year of great fear and uncertainty, the
Boys and Girls Club provided safe and
supportive afterschool care for my children,
allowing them to keep developing and learning
in a positive way with their friends. My children
remain optimistic and joyful, and that is exactly
what I want as a parent. Thank you to all the
staff! –After School Program Parent

Being trusted with responsibilities beyond my
position, and having not only time but
creative freedom enabled me to manage my
energy and increase the volume of work
produced. That empowered me to continue to
support others, despite being rooted in similar
circumstances. I always felt supported, even
though we were all struggling at times. We
found solutions that will impact generations,
despite reduced funding. The “we’ll get
through it together” attitude, and the “what
can we do?” attitude vs “we can’t do that
because...” attitude was a real game changer,
not only for me personally, but I feel for
BGCVIC as well. We now know we can get
through anything, and come out smarter,
stronger, and better. –BGCVIC Staff

Personal growth and
development over the
last year aside, my heart
sings when I see a
parent’s consciousness
shift. I have witnessed
parents come to us in
tears, overwhelmed,
exhausted, and leave us
several months later
feeling empowered and
in control. –BGCVIC Staff

Boys and Girls Club definitely played a big role in simplifying our lives this year. Our son loves the
many, varied activities they offer at the Club after school. The leaders are caring and fun but also
provide the kids the structure kids thrive on. I’ve often arrived to pick up my son and he doesn’t
want to leave or is disappointed at having to leave. My child will continue to attend camps and after
school care until he ages out. Thank you for everything you do. –After School Program Parent

We have been a part of BGC since 2018.
The staff have always impressed us with
their professionalism and leadership,
and during COVID-19 this was no
different. They were quick to amend
policies to adhere to strict guidelines all
the while maintaining a caring culture
with the same friendly feel. Even though
some of the protocols are different now
(vs before COVID-19) my daughter still
enjoys attending. Kids are amazingly
resilient. The extra outdoor time has
facilitated exercise, fresh air and the
outlet they need from the stressors they
may be facing during this pandemic.
–After School Program Parent

My husband, myself, and our son are just so incredibly
thankful to BGCVIC for taking care of our family at
such a low point in our family's history. If it weren't for
you guys, I don't even want to know where we would
be right now. –Turning Point Program Parent

Nothing has been easy during COVID,
especially for the children. When
in-person Club reopened in September,
they were well organized and on top of
all the new protocols. They've handled
the continuous changes with grace,
professionalism, kindness and humour,
with the children's needs and safety
their top concern. I was thankful when
Club reopened as my daughter, like all
the children, craved time with her peers.
There have been challenges along the
way, but the staff are quick to offer a
suggestion/resolution and take the time
to support each child. –After School
Program Parent

I really learned a lot. My eyes are open
to new perspectives. I feel better
knowing my struggles are so similar to
others, and I gained confidence in my
approach with my kids. –Parents
Together Parent

THE YEAR THAT WAS COVID – “It’s Not
Forever, But It Is For Right Now”
Little did we realize at the start of the pandemic how long it would last. Wonderful events we
had planned for the year had to be cancelled, including our Spread the Love Film Festival,
Spring Tutu Walk for Youth Mental Health, our Fall Spooktacular and our signature fundraising
event – Mad Hatter’s Ball. We missed seeing you and look forward to the day when we can all
be back together again, in person.
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• Donors
• Supporters
• Sponsors
• Local Businesses
• Service Clubs
• Foundations
• Fee for Service
• Community Partners
• Provincial Funding
• Municipal Funding
• Special Events
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SELFLESSNESS IN THE TIME OF COVID
Every year BGCVIC is privileged to welcome volunteers to our organization from around the
world and from our local community. In The Year That Was COVID, we suspended our
program and event volunteering placements to adhere to health and safety protocols. We
missed these volunteers greatly, and look forward to welcoming their return.
A very special group of local volunteers were steadfast in their support throughout this
challenging and unprecedented Year That Was COVID. We are especially thankful to our
volunteer Board Members who unwaveringly gave their time, talents, guidance and expertise
to our organization as we navigated our journey through the pandemic.
Volunteer Services Board
Officers

Directors

Directors Emeritus

Jason Laidman – President
Jess Gunnarson – First VP
Brad Grsic – Treasurer
Tim Relf – Secretary
Wayne Jensen – Past President

Rebecca Lang
Melinda Falkenberg-Poetz
Paula Donnachie
David Hilborn

Debi Dempsey
Robert N. Moysey
William J. Snowdon

Lifetime Members
Gerry Bunting

Todd Walsh

Neil Lauer

Maggie Lauer

Hilary Wheeler

Volunteer Foundation Board
Officers

Directors

Rebecca Lang – President
Norm Peters - Vice President
Wayne Jensen – Treasurer
Hilary Wheeler – Secretary

Tiffany François
Tim Relf
Colin Watson
Hayley Rissley

We are grateful
for
your continued
support!

Honorary Patrons
Cedric Steel
George F. Jones, QC
Helen Hughes, CM
Jack W. Davis
Mel Cooper, CM, OBC

Paul Duncan
Peter S. Baillie
Ron Eberle
Terry Farmer

"Every kid is one caring adult away from
being a success story" - Josh Shipp

WE ARE THANKFUL FOR YOUR SUPPORT
We are humbled and deeply
grateful for the generous
support of our individual
donors, businesses, community
partners, service organizations,
grantors and funders. They say
“it takes a village to raise a
child” and we are so thankful
that you are part of our
“village”. We are especially
grateful for your continued
support during The Year That
Was COVID!

District of Metchosin
Dunsmuir Middle School
École John Stubbs Middle
School
Gizeh Shriners of BC & Yukon
Island Health
Ministry of Children & Family
Development
Panorama Recreation
School District 62 (Sooke)
School District 63 (Saanich)
The Benevity Community
Impact Fund
The Corporation of the
District of Central Saanich
Threshold Housing Society
Township of Esquimalt
UVIC Gustavson School of
Business

SERVICE CLUBS &
COMMUNITY PARTNERS
Artemis Place Society
Camosun College Trades
Foundation Program
CanadaHelps
Canadian Federation of
University Women
CIBC Children’s Foundation
City of Victoria
CKNW Kids’ Fund
Community Centre Network
(CCN)

GRANTS
BC Recreation & Parks
Association
Boys & Girls Clubs of Canada
Canadian Tire – Jumpstart
Childcare BC Maintenance
Fund
Children’s Health Foundation
of Vancouver Island
Coast Capital Savings
District of Central Saanich
Employment & Social
Development Canada

Fairway Market
Felicia Oliver Fund
Giving Foundation
Island Health
Justice Canada – Coastline
Employment Program
Newman’s Own Foundation
Norgaard Foundation
100 Men Who Care
Peninsula Co-op
President’s Choice Children’s
Charity
Province of BC – Community
Gaming Grant
Provincial Employees
Community Services Fund
Saanich Peninsula Community
Foundation
Sandbox Impact Project
Sooke Family Resource
Society
The Gap Foundation
The Victoria Foundation
TD Canada Trust
United Way of Greater
Victoria
Variety The Children’s Charity
BUSINESSES
BentallGreenOak (Canada)
Hillside Shopping Centre
Best Buy – Uptown
Better Print Victoria

BHM Lawyers
Black Press
Canadian Tire – View Royal
Canadian Tire – Hillside
Canadian Tire – Royal Oak
Dynamic Neural Retraining
System
Dodd’s Furniture
Downs Construction
First West Credit Union
Gap Inc.
Hapin Construction Ltd.
Harbord Insurance
KPMG
Mr. Booth Photo Booth
Old Navy
Peninsula Co-op
RKG 3D Creations
Rob Tournour Masonry Ltd.
Roll.Focus.Productions
Royal BC Museum
Royal Scot Inn
Save-On-Foods
Scott Plastics
Thrifty Foods – James Bay
Victoria Royals
West Coast Auctions
WestJet

IN KIND
We sincerely appreciate and acknowledge the many donors
who generously contributed to BGC Canada and BGC Canada
Foundation to benefit Clubs across Canada. Our Club would
like to especially thank the following national supporters.
Banana Republic
Best Buy Canada
Canadian Tire Jumpstart
Charities
Fidelity Investments Canada
Gap Inc.
Google Canada
Home Depot Foundation
Hyundai Canada
Indigo Love of Reading
Foundation
Jays Care Foundation
Major League Baseball (MLB)

Michaels Canada
M&M Food Market
Mr. Lube
Muttart Foundation
Old Navy
President’s Choice Children’s
Charity
RBC Foundation
Rogers Inc.
Staples
The Coca-Cola Foundation
WestJet
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March 31, 2021, with comparative information for 2020

Year ended March 31, 2021, with comparative information for 2020

Statement of Operations and Changes in Fund Balances

Statement of Financial Position

Operating
Fund

Bull
Memorial
Fund

Capital
Fund

2021
Total

Assets

Current assets:
Cash and short-term investments
Accounts receivable
Prepaid expenses
Interfund balances

$

Property and equipment

1,195,416
288,800
45,340
220,229
1,749,785

$

-

304,684 $
1,625
(227,489)
78,820
398,905

29,445 $
90,854
7,260
127,559

1,529,545
379,654
46,965
1,956,164

-

$

398,905

2,933,712
566,693
66,834
3,567,239
466,460

$

1,749,785

$

477,725

$

127,559 $

2,355,069

$

4,033,699

$

287,382
893,823
1,181,205

$

-

$

- $
-

287,382
893,823
1,181,205

$

173,980
2,899,362
3,073,342

Liabilities

Current liabilities:
Accounts payable and accrued liabilities
Deferred revenue
Deferred capital contributions
Net assets:
Invested in property and equipment
Internally restricted
Unrestricted

1,181,205

302,006
302,006

-

302,006
1,483,211

335,018
3,408,360

568,580
568,580

96,899
78,820
175,719

127,559
127,559

96,899
127,559
647,400
871,858

131,442
127,559
366,338
625,339

Commitments
$

1,749,785

$

477,725

$

127,559 $

2,355,069

Operating
Fund

2020
Total

$

4,033,699

Revenue:
Government grants - provincial
Government grants - municipal
Government grants - federal
Foundation and other grants
Participant program fees
United Way contributions
Community Gaming grant
Donations
Amortization of deferred capital contributions
Use of facilities
Interest income
Other income
Fundraising special events
Expenses:
Salaries and benefits
Building
Program delivery
Office and general
Amortization of capital assets
Transportation
Professional fees
Miscellaneous
Fundraising and development
Contribution to Foundation

Director

2,116,991
15,000
1,361,440
608,532
90,000
85,500
82,312
7,980
5,248
9,352
4,382,355

$

2,306,428
350,665
275,241
230,887
47,465
25,544
16,432
1,665
846,966
4,101,293

67,555
67,555

-

2,306,428
350,665
275,241
230,887
67,555
47,465
25,544
16,432
1,665
846,966
4,168,848

2,990,509
372,467
504,143
248,045
54,358
67,560
13,756
40,800
23,361
4,314,999

-

246,519

1,412

127,559

625,339

623,927

127,559 $

871,858

Net assets, beginning of year

287,518

210,262

$

568,580

$

2

2020
Total

2,116,991
15,000
1,361,440
608,532
90,000
85,500
82,312
33,012
7,980
5,248
9,352
4,415,367

(34,543)

175,719

$

2021
Total

- $
-

281,062

Director

1

33,012
33,012

Excess (deficiency) of revenue over expense

Net assets, end of year

Approved by the Board:

$

Bull
Memorial
Fund

Capital
Fund

$

$

$

2,730,717
27,000
11,602
271,175
863,446
90,000
85,500
98,906
13,500
24,068
10,165
13,219
77,113
4,316,411

625,339

BOYS & GIRLS CLUBS OF GREATER VICTORIA FOUNDATION

BOYS & GIRLS CLUBS OF GREATER VICTORIA FOUNDATION

March 31, 2021, with comparative information for 2020

Year ended March 31, 2021, with comparative information for 2020

Statement of Financial Position

Operating
Fund

Endowment
Funds

Capital
Fund

Statement of Operations and Changes in Fund Balances

2021
Total

Assets
Current assets:
Cash and short-term investments
Trade receivable
Prepaid expenses
Interfund balances

$

Investments
Property and equipment

1,014,436
982
1,446
615,055
1,631,919

$

124,433
-

15,891 $
(523,350)
(507,459)
1,227,462
-

$

1,756,352

$

$

302,054

$

75,204 $
(91,705)
(16,501)

1,105,531
982
1,446
1,107,959

$

277,397
2,048
1,405
280,850

446,882
2,173,989

1,798,777
2,173,989

$

2,604,370 $

5,080,725

$

3,956,369

(450) $

5,589 $

307,193

$

303,420

720,003

1,474,084
2,201,435

Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued liabilities
Fund Balances:
Invested in property and equipment
Externally restricted
Internally restricted
Unrestricted

1,140,189
314,109
1,454,298
$

1,756,352

720,453
720,453
$

720,003

$

2,082,284
283,666
232,831
2,598,781

2,082,284
1,004,119
1,373,020
314,109
4,773,532

2,604,370 $

5,080,725

Operating
Fund

2020
Total

2,080,638
964,914
290,905
316,492
3,652,949
$

3,956,369

Revenue:
Investment income
Donations
Contribution from Boys & Girls Club Services of Greater
Victoria

$

24,673
29,469

-

$

40,742 $
-

2021
Total
65,416
29,469

2020
Total
$

98,588
166,274

-

40,742

846,966
941,851

264,862

1,088
4,909
47,348
53,345

-

27,446
27,446

1,088
27,446
4,909
47,348
80,791

90,000
28,835
14,746
6,500
11,104
151,185

Excess of revenue over expenses before unrealized gains on
investments

847,763

-

13,296

861,060

113,677

Change in unrealized gains on investments

188,558

-

70,966

259,524

(154,497)

1,036,321

-

84,262

1,120,584

(40,820)

417,977

720,453

2,514,519

3,652,949

2,598,781 $

4,773,533

Expenses:
Donations expense
Amortization of capital assets
Administration costs
Professional fees
Office and general

Excess (deficiency) of revenue over expense
Fund balances, beginning of year
Fund balances, end of year

$

1,454,298

Director

2

1

$

Capital
Fund

846,966
901,108

Approved by the Board:

Director

Endowment
Funds

$

720,453

$

3,693,769
$

3,652,949
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